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Accounting Officer’s Statement 
 

We enter the 6th Administration on the solid foundation laid by the 5th 

Administration with renewed vigour and energy.  The concerted efforts made by 

all our staff and the policy directive by the Member of the Executive Council 

(MEC) to position the department at the pinnacle of the provincial service delivery 

machinery is much appreciated. We must draw strength and inspiration from a 

myriad of positive lessons learnt in the last term, and re-direct our energies and 

focus towards the accomplishment of the strategic goals set by the new 

administration.   

 

Emerging from the Strategic Planning Session, the department has prioritized the advancement of Sections 

206 and 208 of the Constitution that will give impetus to the provincial government to vigorously monitor 

police conduct, oversee police efficiency and effectiveness, promote community police relations and assess 

the effectiveness of visible policing.  

  

In carrying out this huge task of our provincial government, the department will over the Medium-Term 

Strategic Framework (MTSF) period implement the political directives of the governing party. The alignment 

of departmental strategic goals with sector indicators and the outcomes of best practices benchmarking 

processes will be prioritized.  

 

 In pursuit of the aspirations and interests of the people of the province, the department will work in close 

collaboration with the Office of the Premier (OTP) to strengthen its coordination capacity in order to 

accelerate the review and implementation of the Provincial Safety Strategy (PSS) and the White Paper on 

Safety and Security.  

 

Our unwavering commitment to achieving the outcomes of the National and Provincial Development Plans, 

as well as the implementation of the Provincial Programme of Action, must ensure timeous execution of 

Executive Council Resolutions, and the tracking of House Resolutions for an improved service delivery.   

Monitoring the implementation of the Rural Safety and Anti-Gang Strategies by the South African Police 

Service (SAPS) and participation in the review of the Correctional Service Anti-Gang Framework to 

strengthen departmental in-depth knowledge of anti-gang activities and policy formulation is very important 

this term.  

 

The department will also develop an oversight plan to improve the functionality of the Community Police 

Fora (CPF). In addition, it will vigorously continue to advocate for the establishment and functionality of 

Community Safety Fora (CSF) and the development of Municipal Safety Plans and ultimately their 

integration into the Integrated Development Plans (IDPs).  

In line with Chapter 4 (17) of the Civilian Secretariat Act for Police Service Act 2 of 2011, the department 

will initiate a process to establish the Provincial Secretariat for Police Service as required by the Act.  

This will serve to formalize the civilian oversight role over the South African Police Service in the Eastern 

Cape Province.  
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In the next five years, the department will prioritise the following key performance areas:  

▪ Strengthening of our oversight function over the SAPS and other law enforcement agencies;  

▪ Expand our oversight to include the Metro Police; 

▪ Re-branding and marketing of the department including its mandate;  

▪ Establishment of Provincial Oversight Committee; 

▪ Input into review the Monitoring Tools (MT) to meet the objectives of the Civilian Secretariat for Police 

Service (CSPS);  

▪ Re-establishment of the JCPS to strengthen collaboration and cooperation; 

▪ Introduction and rollout of the Court Watching Brief (CWB); 

▪ Docket analysis and oversight of priority cases;  

▪ Implementation of Research Findings;  

▪ Alignment of Sector Indicators; 

▪ Formalization of Strategic Partnerships;  

▪ Review of Provincial Safety Strategy and  

▪ Review of the Service Delivery Model (SDM) to guide the development and approval of the new 

organisational structure. 

In addition to the establishment of the Provincial Secretariat, we shall for the next five years, intensify 

community-based ward crime awareness campaigns. We shall vigorously engage with the local sphere of 

government to ensure the development of by-laws with which to regulate liquor outlets, trade in counterfeit 

goods and many more. Where necessary, we shall enter into agreements with relevant stakeholders such 

as Correctional Services, SALGA, COGTA, Department of Social Development, Department of Education 

and others.  

 

We will be supporting all noble initiatives that seek to mobilise the broadest section of our society against 

GBV, and violence against children and women. This include such activities as “Men’s Indaba”.  

 

The departmental staff will be trained on all relevant areas of capacity building relative to the task at hand. 

Our human and financial resources capacity will be our primary focus for increased performance of the 

department. We shall ensure that we are properly equipped to give effect to the dictates of the Constitution 

and the Civilian Secretariat Act.  

 

We will build on the good audit results of the last five years to uphold this good performance and achieve 

more. As a department, we shall lead by example in ensuring that we have no fruitless, wasteful, 

unauthorised and irregular expenditure.  

 

Based on the improved oversight over the SAPS, we shall improve our capacity to advise the MEC on 

policing policy matters in the province. In this regard, we shall improve our reporting from quantity to quality. 

We will continuously evaluate and assess the impact of the tasks we are carrying out and provide a relevant 

narrative.  

 

The department will maintain its cordial relations with the Government of the State of Lower Saxony in the 

Federal Republic of Germany. In this regard, the partnership and cooperation in specific areas will be 

strengthened.  

 

 

_______________________________ 

Mr Zukile Kani 

Acting Head of Department and Accounting Officer 

Department of Safety and Liaison  

  

5



Official Sign-off 
 
It is hereby certified that this Annual Operational Plan 2020/21: 

 

▪ Was developed by management of Department of Safety and Liaison under the guidance of Mr. 

Zukile Kani. 

 

▪ Takes into account all the relevant policies, legislation and other mandates for which the 

department for Safety and Liaison is responsible. 

 

▪ Accurately reflects performance information which the Department of Safety and Liaison will 

endeavour to achieve as committed to the Annual Performance Plan for 2020/21. 

 

 

 
 

 

 
 
Signature: ___________________________ 
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Acting Chief Director Corporate Services  
 
 
 
Signature: _____________________________ 
Ms Pumla Nqakula     
Chief Director Community Safety  
 
 
 
Signature: ______________________________ 
Ms Nwabisa Libala      
Chief Financial Officer   
 
 
Signature: ______________________________ 
Mr Archie Ralo      
Director Strategic Management  
 
 
 
 
Signature: _______________________________ 
Mr Zukile Kani       
Acting Head of Department and Accounting Officer   
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