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CONTROL

Improving service delivery to the citizens is an integral part of a continuous socio-economic transformation
of society. The Service Delivery Improvement Plan (SDIP) is a tool to facilitate effective and efficient
service delivery by making public service responsive to the needs of the people as envisaged in the
Batho Pele White Paper. It is in this context that the Eastern Cape department of Safety and Liaison
is committed in improving the services it delivers to its beneficiaries. Accordingly, this document
demonstrates how in action the department is going to improve its delivery of services to the people
during the financial years 2021 to 2024. National and provincial departments were convened in Cape
Town from 20-22 February 2019 to learn best practices from other provinces and for bench marking
purposes in order to strengthen current Service Delivery Improvement Plans (SDIP).

In preparation for the 2021-2024 MTSF period, the department had a session with the OTP on 06
November 2019. This was followed by a national consultative session with the Department of Public
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as
well as the Human Science Research Council (HSRC), held on 25 — 26 February 2020 in Pretoria.



The following were participants in the development of the 2021 — 2024 Service Delivery Improvement

Plan.
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Improving service delivery to the citizens is an integral part of continuous socio-economic transformation
of society. The SDIP is a tool to facilitate effective and efficient service delivery by making public service
responsive to the needs of the people as envisaged in the Batho Pele White Paper.

Itis in this context that the Eastern Cape department of Safety and Liaison has committed in improving
the services it delivers to its beneficiaries. Accordingly, this document demonstrates how in action the
department is going to improve its delivery of services to the people during the financial year 2021 to
2024.

National and provincial departments were convened in Cape Town from 20-22 February 2019 to learn
best practices from other provinces and for bench marking purposes in order to strengthen current
Service Delivery Improvement Plan (SDIP).

In preparation for the 2020-2025 MTSF period, the department had a session with the OTP on 06
November 2019. This was followed by a national consultative session with the Department of Public
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as
well as Human Science Research Council (HSRC), held on 25 — 26 February 2020 in Pretoria.

The following were participants in the development of the 2021 — 2024 Service Delivery Improvement
Plan.

A service delivery improvement committee was established to deal with issues of service delivery and
Batho Pele Principles.

Service Delivery Improvement Plan (SDIP) Committee Members
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Consequent to consultation processes that took place during the final planning session, services to be
evaluated for the first financial year (2021/22) and the outer years are:

» Design evaluation of the Gender Based Violence and Femicides Strategy in the Eastern Cape.
» Analysis of Service Delivery Complaints reported against the Police Service

The departmental footprint for service delivery is at the district level. Accordingly, the SDIP is coordinated
through our district offices who are at the coalface of service delivery.

We have developed a communication, implementation, reporting, monitoring and evaluation plans
as integral elements of the SDIP. Taking advantage of these plans, the Chief Director for Provincial
Secretariat for Police Service will monitor and report to the Office of the Premier (OTP) through the
departmental Accounting Officer.

M?%u}lani Mapolisa

Head of Department and Accounting Officer

Date: 01 April 2021

Approved

> ) .

Ms Weziwe Tikana - Gxothiwe

Member of the Executive Council

Date: 01 April 2021



Introduction

On the basis of guidance received from the Batho Pele Coordinator, Mr. Bongani Mlambo, the HoD appointed SDIP

committee members thus constituting the team. Officials at the coalface of service delivery participated in all the

processes outlined above during the development of the SDIP.

District managers were consulted during the constitution of the committee and as such agreed that they will

be represented by Ms. Miranda Singoto from Amathole District. As part of the national review of the relevance

appropriateness, effectiveness, efficiency and sustainability of the SDIP, the departmental committee participated

in the processes.

The following stakeholders were consulted for the development of the previous SDIP and the review

thereof, thus resulting to this reviewed version.

Mr. Mlambo and Ms Ngakula Chief
Director — Provincial Secretariat for

Police Service

Mr. Mlambo and Ms Ngakula Chief
Director — Provincial Secretariat for
Police Service and Chairperson of the
SDIP Departmental Committee

Mr. Michael Msebi, Mr. Bongani
Mlambo and Ms. Thotyelwa Loyilani

Mr. Mlambo and Mr. Ralo

Mr. Mlambo, Mr. Ralo, Ms. Loyilani,
Ms. Mahonga, Ms. Mlenzana and Ms.

Adons

Mr. Mlambo, Mr. Ralo, Ms. Loyilani,
Ms. Mahonga and Ms. Adons

13 December 2018

07 February 2019

20 — 22 February 2019

10 June 2019

06 November 2019

25 — 26 February 2020

Departmental Senior and Middle
Managers and the Office of the

Premier (OTP)

Departmental Senior and Middle

Managers, OTP, and DPSA

National and Provincial
departments

DSL and OTP

DSL and OTP

DSL and OTP

To consult and review
the SDIP

Re-draft the reviewed
SDIP document

Bench-marking session
with other provinces
Feedback on the DSL
draft SDIP document
from the OTP
Feedback on the DSL
final document and state
of readiness for national
evaluation of the SDIP
Evaluation of the SDIP
with DPSA, DPME and
HSRC

The Service Delivery Improvement Plan (SDIP) focuses on two (2) service areas which are, and whose purpose

is to achieve:

» Focus Service Area 1: Design evaluation of the Gender Based Violence and Femicides Strategy

in the Eastern Cape.

The intentions of this evaluation are to ensure that the strategy and new programmes for Gender
Based Violence and Femicide are part of a coherent theory of change and which are able to

realistically effect real transformation in gender based violence and femicide.

» Focus Service Area 2: Analysis of Service Delivery Complaints reported against the Police Service

The intentions of this focus area are to ensure citizens’ satisfaction through effective and efficient

policing.
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Preparatory process

The preparatory processes included the following key processes:

 Internal and external consultation;

+ Identification and secure participation of relevant stakeholders;

» Develop draft SDIP document for discussion based on the framework and circulate it to partici-
pants;

+ Arrange logistics for the consultation sessions; and

« Convene consultation sessions.

The above internal preparatory process is notwithstanding the regular participation of the department in multi-
stakeholder forums such as, Provincial GBV forum and Compliance Forum. Through these forums, the department
identify gaps and redress areas that require an improvement of a service.
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