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In order to properly implement our 2021/22 Annual Performance Plan (APP)
in a manner, which accurately reflects outputs and targets, we ought to be
guided by a ground-breaking and action oriented Annual Operational Plan
(AOP).

In rolling out our Operational Plan, we commit to place all key stakeholders
and communities at the centre of our operations.

As we reset our agenda to adequately respond to the imperatives of the
new Integrated Crime and Violence Prevention Strategy (ICVPS), whose
strategic thrust is well summarised into six pillars, we will endeavour to do
so in an integrated manner for a greater impact.

The activities we elaborated on in this AOP, will engrain an effective and
efficient criminal justice system that embeds the rule of law in society and ensures that justice is realised
in terms of those who are perpetrators of harmful acts as well as the victims of these acts.

For 2021/22 financial year, we shall be focusing on activities that, among others, ensure that there is an
agreed upon strategy and programme of action for the JCPS cluster.

Guided by the new two additional outcomes, “Integrated and Effective Criminal Justice System” and
“Increased social cohesion and safer communities”, the attention will be focused on the integration of
intervention and activities from a wide range of social partners.

Effective Inter-departmental and Sectoral Coordination will drive our massive programme on the
effective and integrated service delivery for safety, security and prevention of violence.

Part of the activities of the financial year 2021/22, will be the review of the current Provincial Safety
Strategy (PSS), which will be guided by the Integrated Crime and Violence Prevention Strategy (ICVPS),
so that the final product could reflect the provincial stature of the ICVPS.

Through these activities, we will solidify our service delivery communications machinery so that the
department is really placed at household level. Creation of coordination platforms for community
participation and involvement in the fight against crime, is at the apex of our AOP.

The automated oversight tools will be fully implement this financial year. The Court Watch Brief enormous
programme, will be one of our major contributions in the implementation of the Gender-Based Violence
and Femicide Strategy.

Our research unit will conduct a design evaluation of the new Eastern Cape GBV and Femicide Strategy.
The results of this evaluation will inform the provincial programme of action going forward.

Working with the Department of Education, Community Police Forums (CPF) and other partners, we
will ensure that all schools that are in the poverty sites are monitored through the proper deployment of
School Safety Patrollers.



Taking advantage of the 4IR, we shall reach out to communities using traditional and modern channels
of communication, to roll out the critically important Community and Accountability engagements. Our
districts will be consistently participating in al the District Development Model Steering Committees
across the province.

We are finalizing all the internal institutional re-arrangements in order to ensure smooth roll out of our
plan. We are committed to making sure that the working life of our personnel is constantly improved to
facilitate productivity. We are continuing with our activities to ensure a safer working environment. To
this end, Covid-19 regulations will be adhered to and reported on.

Our district offices will be the nerve centre of activities designed to create a feel and real safety of all
the people in the Eastern Cape. We have identified clear and specific areas where the department will
be actively participating in the District Development Model across the six districts and two Metros of
the province. To this end, we are planning a bilateral talk with Department of Cooperative Governance
and Traditional Affairs (COGTA) to clearly flag those important areas of collaboration and cooperation.

Through this AOP, we are striving towards ensuring that our department realises all the commitments
made by the sixth administration through the SOPA, Policy Speech and other relevant policy
pronouncements.

M ~NJ . .

r Vuyani Mapolisa

Head of Department and Accounting Officer
Department of Safety and Liaison
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Operational Plan (AOP) 2021/22:

* Was developed by management of Department of Safety and Liaison under the guidance of Mr.
Vuyani Mapolisa.

* Takes into account all the relevant policies, legislation and other mandates for which thedepart-
ment for Safety and Liaison is responsible.

* Accurately reflects performance information which the Department of Safety and Liaisonwill en-
deavor to achieve as committed to the Annual Performance Plan for 2021/22.

Signature: E

Mr Archie Ralo

Director Strategic Management

Signature:

Ms Pumla Nqakula
Chief Director Community Safety

Signature:
Ms Nwabisa Libala

Chief Financial Officer

Signature:
Mr Zukile Kani

Chief Director Corporate Services
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Signature:

Mr Vuyani Mapolisa >Q

Head of Department and Accounting Officer
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