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APP Annual Performance Plan

CBO’s Community Based Organizations

ClO Crime Intelligence Office

CJS Criminal Justice System

CLO Community Liaison Officer

CPF Community Police Forum

CPO Community Police Officer

CSF Community Safety Forum

CSPS Act Civilian Secretariat for Police Service Act
DCS Department of Correctional Services
DEVCOM Development Committee

DPSA Department of Public Service and Administration
DPW Department of Public Works

DoCS Department of Community Safety

DVA Domestic Violence Act

EPWP Expanded Public Works Programme
FBO Faith Based Organizations

GBV Gender Based Violence

HoD Head of Department

ICT Information Communication Technology
IPID Independent Police Investigative Directorate
I0D Injury on Duty

JCPS Justice Crime Prevention and Security Cluster
MEC Member of the Executive Council

M&E Monitoring and Evaluation

MTEF Medium Term Expenditure Framework
MTSF Medium Term Strategic Framework
NCPS National Crime Prevention Strategy

NDP National Development Plan

NGO Non-Governmental Organization

NMET National Monitoring and Evaluation Tool
AOP Annual Operational Plan

OTP Office of the Premier

PFMA Public Finance Management Act

PSS Provincial Safety Strategy

SAPS South African Police Service

SDIP Service Delivery Improvement Plan



Improving service delivery to the citizens is an integral part of continuous socio-economic transformation
of society. The SDIP is a tool to facilitate effective and efficient service delivery by making public service
responsive to the needs of the people as envisaged in the Batho Pele White Paper.

Itis in this context that the Eastern Cape department of Community Safety has committed in improving
the services it delivers to its beneficiaries. Accordingly, this document demonstrates how in action the
department is going to improve its delivery of services to the people during the financial year 2021 to
2024.

National and provincial departments were convened in Cape Town from 20-22 February 2019 to learn
best practices from other provinces and for bench marking purposes in order to strengthen current
Service Delivery Improvement Plan (SDIP).

In preparation for the 2020-2025 MTSF period, the department had a session with the OTP on 06
November 2019. This was followed by a national consultative session with the Department of Public
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as
well as Human Science Research Council (HSRC), held on 25 — 26 February 2020 in Pretoria.

The following were participants in the development of the 2021 — 2024 Service Delivery Improvement
Plan.

A service delivery improvement committee was established to deal with issues of service delivery and
Batho Pele Principles.

Service Delivery Improvement Plan (SDIP) Committee Members

No. Name and Surname Business Unit Contact Numbers and Email Address  Role
1. | Ms. Pumla Ngakula Chief Director Provincial Pumla.ngakula@safetyec.gov.za Chairperson
' ' 9 Secretariat for Police Service nq yee.gov. P

Chief Director for Corporate

2. | Mr Zukile Kani Zukile.kani@safetyec.gov.za Member
Services e yee9
Ms. Nonkqubela. Director for Monitoring and
3. . Nonkqubela.mlenzana@safetyec.gov.za | Member
Mlenzana Evaluation
4. | Ms. Nwabisa Libala Chief Financial Officer (CFO) Nwabisa.libala@safetyec.gov.za Member
5. | Ms. Miranda Sinqoto | District Manager for Amathole Miranda.sinqoto@safetyec.gov.za Member

Director for Human Resources
Ms. Nomfundo
6. Mahonaa Management and Batho Pele Nomfundo.mahonga@safetyec.gov.za Member
9 Coordinator

7. | Mr. Michael Msebi Deputy Director: Communications | Michael.msebi@safetyec.gov.za Member



Consequent to consultation processes that took place during the final planning session, services to be
evaluated for the first financial year (2021/22) and the outer years are:

» Design evaluation of the Gender Based Violence and Femicides Strategy in the Eastern Cape.
» Analysis of Service Delivery Complaints reported against the Police Service

The departmental footprint for service delivery is at the district level. Accordingly, the SDIP is coordinated
through our district offices who are at the coalface of service delivery.

We have developed a communication, implementation, reporting, monitoring and evaluation plans
as integral elements of the SDIP. Taking advantage of these plans, the Chief Director for Provincial
Secretariat for Police Service will monitor and report to the Office of the Premier (OTP) through the
departmental Accounting Officer.

M?%b}lani Mapolisa

Head of Department and Accounting Officer

Date: 01 April 2021

Approved

> 9 .

Ms Weziwe Tikana - Gxothiwe

Member of the Executive Council

Date: 01 April 2021



Introduction

On the basis of guidance received from the Batho Pele Coordinator, Mr. Bongani Mlambo, the HoD appointed SDIP
committee members thus constituting the team. Officials at the coalface of service delivery participated in all the
processes outlined above during the development of the SDIP.

District managers were consulted during the constitution of the committee and as such agreed that they will
be represented by Ms. Miranda Singoto from Amathole District. As part of the national review of the relevance
appropriateness, effectiveness, efficiency and sustainability of the SDIP, the departmental committee participated
in the processes.

The following stakeholders were consulted for the development of the previous SDIP and the review
thereof, thus resulting to this reviewed version.

Mr. Mlambo and Ms Ngakula Chief Departmental Senior and Middle )
. o ) ) To consult and review
Director — Provincial Secretariat for 13 December 2018 Managers and the Office of the the SDIP
Police Service Premier (OTP)
Mr. Mlambo and Ms Ngakula Chief
Director — Provincial Secretariat for Departmental Senior and Middle | Re-draft the reviewed
. ) ) 07 February 2019
Police Service and Chairperson of the Managers, OTP, and DPSA SDIP document
SDIP Departmental Committee
Mr. Michael Msebi, Mr. Bongani. | 20— 22 February 2019 National and Provincial B?nch-markinq session
Mlambo and Ms. Thotyelwa Loyilani departments with other provinces
Feedback on the DoCS
Mr. Mlambo and Mr. Ralo 10 June 2019 DoCS and OTP draft SDIP document
from the OTP
Feedback on the DoCS
Mr. Mlambo, Mr. Ralo, Ms. Loyilani, )
final document and state
Ms. Mahonga, Ms. Mlenzana and Ms. | 06 November 2019 DoCS and OTP ) .
of readiness for national
Adons i
evaluation of the SDIP
o Evaluation of the SDIP
Mr. Mlambo, Mr. Ralo, Ms. Loyilani, .
25— 26 February 2020 | DoCS and OTP with DPSA, DPME and

Ms. Mahonga and Ms. Adons
HSRC

The Service Delivery Improvement Plan (SDIP) focuses on two (2) service areas which are, and whose purpose
is to achieve:

» Focus Service Area 1: Design evaluation of the Gender Based Violence and Femicides Strategy
in the Eastern Cape.

The intentions of this evaluation are to ensure that the strategy and new programmes for Gender
Based Violence and Femicide are part of a coherent theory of change and which are able to
realistically effect real transformation in gender based violence and femicide.

» Focus Service Area 2: Analysis of Service Delivery Complaints reported against the Police Service

The intentions of this focus area are to ensure citizens’ satisfaction through effective and efficient
policing.



Preparatory process

The preparatory processes included the following key processes:

* Internal and external consultation;

» Identification and secure participation of relevant stakeholders;

» Develop draft SDIP document for discussion based on the framework and circulate it to participants;
» Arrange logistics for the consultation sessions; and

« Convene consultation sessions.

The above internal preparatory process is notwithstanding the regular participation of the department in multi-
stakeholder forums such as, Provincial GBV forum and Compliance Forum. Through these forums, the department
identify gaps and redress areas that require an improvement of a service.

Due to the Departmental name change, the pandemic Covid 19, and changes in staff, certain names of officals
have been removed and others updated as of 01 March 2022.



CONTROL

Improving service delivery to the citizens is an integral part of a continuous socio-economic transformation
of society. The Service Delivery Improvement Plan (SDIP) is a tool to facilitate effective and efficient
service delivery by making public service responsive to the needs of the people as envisaged in the
Batho Pele White Paper. It is in this context that the Eastern Cape department of Community Safety
is committed in improving the services it delivers to its beneficiaries. Accordingly, this document
demonstrates how in action the department is going to improve its delivery of services to the people
during the financial years 2021 to 2024. National and provincial departments were convened in Cape
Town from 20-22 February 2019 to learn best practices from other provinces and for bench marking
purposes in order to strengthen current Service Delivery Improvement Plans (SDIP).

In preparation for the 2021-2024 MTSF period, the department had a session with the OTP on 06
November 2019. This was followed by a national consultative session with the Department of Public
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as
well as the Human Science Research Council (HSRC), held on 25 — 26 February 2020 in Pretoria.



The following were participants in the development of the 2021 — 2024 Service Delivery Improvement
Plan.

No. Name and Surname Business Unit Email Address

INTERNAL STAKEHOLDERS

Chief Director : Provincial Secretariat
for Police Service

N

Ms. Pumla Ngakula Pumla.nqakula@safetyec.gov.za

2 | Mr Zukile Kani Chief Director: Corporate Services Zukile.kani@safetyec.gov.za

3 | Ms. Nwabisa Libala Chief Financial Officer (CFO) Nwabisa.libala@safetyec.gov.za

4 | Mr. Archie Ralo Director : Strategic Management Archibald.ralo@safetyec.gov.za

5 | Ms. Nonkqubela. Mlenzana | Director for Monitoring and Evaluation Nonkqubela.mlenzana@safetyec.gov.za

6 | Mr. Martin Sycholt Director: Policy and Research Martin.sycholt@safetyec.gov.za

7 | Ms. Nomfundo Mahonga Director : Human Resources Management Nomfundo.mahonga@safetyec.gov.za

8 | Mr. Branton Jonas Director : Executive Support Branton.jonas@safetyec.gov.za

9 | Mr. Sakhiwo Makayi Director: Supply Chain Management Sakhiwo.makayi@safetyec.gov.za

10 | Mr. Bongani Mlambo Batho Pele Coordinator Bongani.mlambo@safetyec.gov.za

11 | Ms. Aphiwe Jaceni Director : Financial Management Aphiwe.jaceni@safetyec.gov.za

12 | Mr. Mncedisi Boma Deputy Director for SPU Mncedisi.boma@safetyec.gov.za

13 | Mr. Michael Msebi Deputy Director: Communications Michael.msebi@safetyec.gov.za

14 | Mr. Luzuko Magengelele Deputy Director : ICT Luzuko.magengelele@safetyec.gov.za

15 | Ms. Sizeka Tyanda Deputy Director :Risk Management Sizeka.tyanda@safetyec.gov.za

16 | Mr. Aluwani Ramashau Deputy Director : Internal Audit Aluwani.ramashau@safetyec.gov.za

17 | Ms. Miranda Sinqoto District Manager: Amathole Miranda.sinqoto@safetyec.gov.za

18 | Mr. Fikile Hintsa District Manager: OR Tambo Fikile.hintsa@safetyec.gov.za

19 | Mr. Luyanda Mginyana District Manager: Alfred Nzo Luyanda.mginyana@safetyec.gov.za

20 | Mr. Sizwe Sikwebu District Manager: Chris Hani Sizwe.sikwebu@safetyec.gov.za

21 | Mr. Monwabisi Mathumbu District Manager: Joe Gqabi Monwabisi.mathumbu@safetyec.gov.za

22 | Ms. Noxolo Makapela District Manager: Nelson Mandela Metro Noxolo.makapela@safetyec.gov.za

23 | Ms. M Hendricks Assistant Director: Nelson Mandela Metro Maralyne.hendricks@safetyec.gov.za

24 ' Ms. Samantha Ramoo Strategic Management Administration Support | Samantha.ramoo@safetyec.gov.za

25 | Mr. Mzamo Singata Strategic Management Administration Support | Mzamo.singata@safetyec.gov.za

26 | Ms. Thotyelwa Loyilani Corporate Services Administration Support Thotyelwa.loyilani@safetyec.gov.za
EXTERNAL STAKEHOLDERS

27 | Ms. L. Adons OTP

28 | Ms. N Somtsora OoTP

29 | Ms. Folusho DPSA
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CONTACT INFORMATION

PHYSICAL ADDRESS: ERF: 5000
Corner Independance Avenue & Circular Drive
Bhisho
5605

POSTAL ADDRESS: Private Bag X 0057
Bhisho
5605

EMAIL ADDRESS: Samantha.ramoo@safetyec.gov.za
Andisiwe.mbusi@safetyec.gov.za

WEBSITE ADDRESS: WWW.EeCcprov.gov.za

gemprint 043 722 0755 (63753)



