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ACCOUNTING OFFICER’S STATEMENT

The mid-term of the 6™ administration presents an opportunity for us to
reflect on what has been done over the past two and a half (2'2) years,
while projecting on what is to be done to sustain, deliver on the mandate of
monitoring police conduct, overseeing the effectiveness and efficiency of the
police service. The department continues to work closely with its internal and
external stakeholders such as the South African Police Service, the Justice
Crime Prevention and Security Cluster (JCPS) in fulfilling its mandate.

While the country and the world has been hit by the effects of COVID-19
pandemic for the past two and a half years, which had a negative impact on
the lives of the people and the fiscus; the department continues to operate on
a full capacity to ensure a safer Eastern Cape with reliable, accountable and
effective policing.

We have traversed a long, uneasy path to this phase, yet there is still much to be done to defeat crime and
violence in our communities. As a collective, we have a huge responsibility to facilitate, coordinate the battle
against the scourge of crime, violence across the Eastern Cape Province and the country.

In order to realize the objectives of the 6" administration and the MTSF priorities as stipulated in the MTSF 2019-

2024, the department continues to evaluate its strategies, plans and the service delivery model to ensure its
responsiveness and to deliver on the socio-economic challenges facing the Province and South Africa.

Over the first two and half years of the 61" Administration period, the department has achieved the following:

° Put in place a firm administrative foundation for the increasingly better performance.
o Created an environment for effective and efficient coordination of the work to be done
through amongst others the revival of the governance structures.
° Created excellent working relations with our stakeholders both in government and civil society.
o Continued to foster the spirit, sense of collectivism and qualitative performance.
° Complied with all the relevant prescripts regulating the public sector.
Achieved seven (7) clean audit outcomes from the Auditor General for the seventh time In a row.
° Made use of the severely limited and limiting resources to achieve the best of it, whilst
the challenge of crime and violence continued the upwards trajectory
o Successfully implemented the Court watching Brief Programme
° Participated and significantly contributed in the realization of the Medium Term Strategic Framework

mandate of putting together a comprehensive Integrated Crime and Violence Prevention Strategy
(ICVPS) through our national office.

° Concluded the review of the Provincial Safety Strategy, this strategy reflects on six Pillars of the
National Strategy.
o Integrated collaboration with other sister departments and organs of civil society

across all spheres in attending to incidents where crime and violence raises its ugly head.

While the department has achieved all of this, there is a strong need to intensify on the fight against crime
and violence in the province. The six pillars of the ICVPS requires as a primary necessity, state and non-state
institutions to facilitate, coordinate and drive the vision of a safer South African community as envisaged in the
National and Provincial Development Plans. Drawing from the paragraph above, the department is in a drive
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to shift from reactive to preventative approach in the fight against crime. This is an approach which puts the
households at the centre to fight against crime and provide safer communities.

The paradigm shift will be realized through:

PILLAR 1: EFFECTIVE CRIMINAL JUSTICE SYSTEM THROUGH

° Efficient, responsive and professional criminal justice sector;
° Effective diversion, rehabilitation and reintegration programmes; and
° Effective restorative justice programmes and interventions.

PILLAR 2: EARLY INTERVENTION TO PREVENT CRIME AND VIOLENCE, AND PROMOTE
SAFETY THROUGH

o A healthy start for infants and children, including the first 1000 days of life, pre-school and
school children, and their parents, care-givers and guardians;

o A safe and supportive home, school and community environment for children and youth;

° Context-appropriate child and youth resilience programmes in place in identified areas;

o Substance abuse treatment and prevention

° Context appropriate interventions for &#39; vulnerable&#39;/ at risk groups

PILLAR 3: VICTIM SUPPORT THROUGH

° Comprehensive framework promoting and upholding the rights of victims of crime and
violence; and
o Delivery of high-quality services for victims of crime and violence.

PILLAR 4: EFFECTIVE AND INTEGRATED SERVICE DELIVERY THROUGH
o Access to essential crime and violence prevention and safety and security services; and
o Professional and responsive service provision.

PILLAR 5: SAFETY THROUGH ENVIRONMENTAL DESIGN THROUGH

° The integration of safety, crime and violence prevention principles into urban and rural
planning and design that, promotes safety and facilitates feeling safe; and
° The integration of safety, crime and violence prevention as an outcome in government programmes

on urban and rural planning and design at national, provincial and local levels.

PILLAR 6: ACTIVE PUBLIC AND COMMUNITY PARTICIPATION THROUGH

o Sustainable forums for coordinated and collaborative action on community safety.

° Public and community participation in the development, planning and implementation of
crime and violence prevention programmes and interventions.

° Public and private partnerships to support safety, crime and violence prevention

programmes and interventions.




The important task going forward requires a 'Whole of Government’ and ‘Whole of Society’ approach in fighting
against crime. The ICVPS clarifies the distinct, complementary roles and responsibilities of the key national,
provincial departments and local government. It addresses system necessary requirements to create an enabling
environment for implementation: and sets out thematic interventions required to address community
safety, crime and violence prevention. With proper resource allocation and coordination of this task, the
province will be placed at an upward trajectory towards realising the goal and commitment of the sixth
administration. It is in this context that we have put together a comprehensive and compelling Business
Case for the establishment of a 3 programme to drive the implementation and realize the paradigm shift.

Together let us build a safe Eastern Cape for sustainable Socio-Economic Development.

Signature:
Mr. Vuyani Mapolisa
Head of Department and Accounting Officer Department of Community Safety
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OBJECTIVE OF THE OPERATIONAL PLAN

Guidelines for the Implementation of the Framework for Strategic and Annual Performance Plan paragraph 3.7 states
that an Annual Operational Plan outlines the activities and budgets for each of the outputs and output indicators
reflected in the Annual Performance Plan. In addition, Annual Operational Plans include operational outputs, which are
not reflected in the Annual Performance Plan. Operational plans can be developed for an institution and for branches
or programmes within an institution.

RESPONSIBILITY FOR OPERATIONAL PLAN

It is the responsibility of every program manager and sub program manager to develop an operational plan as an
account of how funds will be utilized in each program or subprogram.

Signature:
Mr. Vuyani Mapolisa

Head of Department and Accounting Officer Department of Community Safety




OFFICIAL SIGN-OFF

[ ]
It is hereby certified that this Annual Operational Plan (AOP) 2023/24:

e Was developed by management of Department of Community Safety under the guidance of the Head
of Department and Accounting Officer for Community Safety in the Eastern Cape,
Mr. V. W. Mapolisa

e Takes into account all the relevant policies, legislation and other mandates for which the

Department for Community Safety is responsible.

e Accurately reflects the performance of information which the Department of Community Safety will

endeavour to achieve as committed to the Annual Performance Plan for the period 2023 / 2024.

Signature: i

Ms. N. Mahonga
Acting Chief Director: Corporate Services

—
Signature: ;

Ms Pumla Nqgakula

Chief Director: Community Safety

Signature: i;

Ms Nwabisa Libala
Chief Financial Officer

e

Signature: 7
Ms Ngwenelwa Ncede

Head Official Responsible for Planning

Signature: %

Mr Vuyani Mapolisa

Head of Department and Accounting Officer
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T‘ar’f EASTERN CAPE

ANA
S~ COMMUNITY SAFETY

~—

CONTACT DETAILS

Physical Address: 5000 Corner Independance
Avenue & Circular Drive
Bhisho, Republic of South Africa

Postal Address: Private Bag X 0057, Bhisho,
5605

Website: www.safetyec.gov.za
E-mail: Vuyani.Mapolisa@safetyec.gov.za
vwpols20@gmail.com

Ngwenelwa.Ncede@safetyec.gov.za
nncede@gmail.com



