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DEPARTMENT OF COMMUNITY SAFETY

ACRONYMS

AOP Annual Operational Plan MTEF Medium Term Expenditure Framework

APP Annual Performance Plan NCI No Cost Indicator

ARP Annual Recruitment Plan NDP National Development Plan

CPF Community Police Forum NMT National Monitoring Tool

CSF Community Safety Forum OMF Operations Management Framework

cwB Court Watching Brief oTP Office of the Premier

DoCS Department of Community Safety PCMT Provincial Committee and Management Team
DPSA Department of Public Service and Administration PFMA Public Finance Management Act

FSD Frontline Service Delivery POA Programme of Action

GBV Gender-Based Violence PSS Provincial Safety Strategy

GBV&F Gender-Based Violence+ Femicide SAPS South African Police Service

HoD Head of Department SCM Supply Chain Management

ICT Information Communication Technology SDIP Service Delivery Improvement Plan

ICVPS Integrated Crime and Violence Prevention Strategy  SITA State Information Technology Agency Ltd
IPID Independent Police Investigative Directorate SMME  Small, Medium and Micro Enterprise

JCPS Justice Crime Prevention and Security Cluster SMS Senior Management Service

(1] Internal Question Paper SPU Special Programmes Unit

MEC Member of the Executive Council SWOoT Strengths, Weaknesses, Opportunities and Threats
Mou Memorandum of Understanding TSCM)  Technical Surveillance Countermeasures
MTDP Medium Term Development Plan WSP Workplace Skills Plan
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ACCOUNTING OFFICER’S STATEMENT

The NDP envisions a South Africa in 2030 where people living in this country feel safe.
Notwithstanding the challenges that continue to confront the sector, the Department of
Community Safety remains committed to promoting safer communities as envisioned by
NDP 2030.

The 2026/27 Annual Performance Plan took into consideration the government wide
priorities in our programme and project activities. It is informed by priorities of government
and influenced by its underpinning normative framework ensuring that all programmes and

policies are implemented collaboratively, inclusively, and sustainably.

The 7th administration centered its developmental trajectory around key priority areas which

are:
° Strategic Priority 1: Inclusive Growth and Job Creation

° Strategic Priority 2: Reduce Poverty and Tackle the High Cost of Living
° Strategic Priority 3: A Capable, Ethical and Developmental State

The Department has a contribution to make in all these priorities, with direct contribution and emphasis on strategic priority
3 - A Capable, Ethical and Developmental State. The democratic government and society at large are confronted with a highly
polarized and fragmented society with extreme poverty and racialized inequality with consequences of crime and lack of social
cohesion. Resultantly, the Department has been delegated to coordinate the SOCIAL COHESION, MORAL REGENERATION,
COMMUNITY SAFETY & GBVF integration area as a contribution towards effective JCPS Cluster coordination. One of the key

responsibilities of the Department is to perform oversight of SAPS and Metro Police.

To accomplish this, the Department will strengthen its monitoring and evaluation systems ensuring proper and regular feedback
is provided to SAPS and Metro Police on oversight findings and recommendations for improved performance. In support of the
fight against GBV&F, the Department will continue with the Court Watching Brief programme to monitor cases that have been
struck off the court roll due to police inefficiencies. This project will further be extended to cases relating to stock theft in certain
identified areas. Through its programmes, the Department also aims to improve police accountability and trust in the police by
communities. To achieve this, policing accountability sessions will be conducted in all districts.

The Provincial Safety Strategy (PSS) was developed and adopted by the Province to give effect to the national Integrated Crime
and Violence Prevention Strategy (ICVPS) which is the implementing tool of the White Paper on Safety and Security (2016). The
Department will continue to accelerate implementation of the PSS which proposes a ‘whole of government and whole society’s
approach to addressing crime and violence. Reporting on six (6) pillars of the strategy will be tracked quarterly and on annual
basis as committed in the MTDP.

Community Policing, through the involvement of community-based structures remains one of our key elements in the fight
against crime. The department is committed to the full capacitation of these structures through identification of special skills
training needed to better equip their members to sharpen their knowledge and skills and prepare them to better serve their
communities.

As the Department has a mandate to mobilize role-players, stakeholders and partners towards building safer communities,
during this financial year we will focus on implementing our partnership strategy and framework in order to adequately respond

to emerging needs of society in relation to safety and security.



DEPARTMENT OF COMMUNITY SAFETY

Furthermore, Memorandums of Understanding signed with relevant stakeholders will be serviced and progress tracked on
regular basis. The Community Safety Ambassadors’ programme will be implemented in all districts as a footprint to mark the
Department’s existence and service delivery programmes. This programme will focus on educating and empowering communities
about the criminal justice system, crime prevention and awareness activities and marketing the services of the Department and

the provincial government at large.

Our department is committed to ensuring good and clean governance practices as outlined and legislated in the PFMA. We have
put in place sound risk mitigating mechanisms and guidelines that will steer our operations towards an improved audit report
at the end of this fiscal year. We have developed measures to ensure that our department operates ethically, efficiently and
transparently and promote a culture of accountability and risk management to better execute our responsibilities and to restore

confidence to inspire a new hope of a safer Eastern Cape.

The Department’s contribution to the skills development and job creation drive aligned to government’s key priorities shall
continue through partnerships with various civil society organisations, business sector and relevant entities that share our vision.
Internal systems will also be strengthened to build capacity of the Department in order to be able to effectively carry out the
mandate through dedicated implementation of the Human Resources Plan.

The 2026/27 Annual Performance Plan will serve as a strategic vehicle to towards realizing our vision “A Safe Eastern Cape with

active and cohesive citizenry.”

sepffescohecscssscsesscoscossocssssccscsscescccacscesccosces

Mr. P. F. Mbambo
Head of Department and Accounting Officer

Department of Community Safety

Date:18 March 2026
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OBJECTIVE OF THE OPERATIONAL PLAN

Guidelines for the implementation of the Framework for Strategic and Annual Performance Plan (APP) paragraph 3.7 states
that an Annual Operational Plan outlines the activities and budgets for each of the outputs and output indicators reflected in
the Annual Performance Plan. In addition, Annual Operational Plans include operational outputs, which are not reflected in the
Annual Performance Plan. Operational plans can be developed for an institution and for branches or programmes within an

institution.

RESPONSIBILITY FOR OPERATIONAL PLAN

It is the responsibility of every program manager and sub program manager to develop an operational plan as an account of how
funds will be utilized in each program or subprogram.

Signature:

Mr. P. F. Mbambo
Head of Department and Accounting Officer

Department of Community Safety

Date: 18 March 2026



DEPARTMENT OF COMMUNITY SAFETY

OFFICIAL SIGN-OFF

It is hereby certified that this 2026/27 Annual Operational Plan (AOP):

e Was developed by management of Department of Community Safety under the guidance of the Head of Department and
Accounting Officer for Community Safety in the Eastern Cape, Mr. P.F. Mbambo

e Takes into account all the relevant policies, legislation and other mandates for which the Department for Community Safety

is responsible.

e Accurately reflects the performance of information which the Department of Community Safety will endeavour to achieve as
committed to the Annual Operational Plan for the period 2026 — 2027.

Ms/Mr.

Signature:

Director: Strategic Management (Vacant)

Mr. Zukile Kani /]

It

\/

Signature:
Chief Director: Corporate Services

Ms. Nonkqube

Signature:
Acting Chief Director: Community Safety

Ms. Nwabisa Li&gla

Signature:
Chief Financial Officer

Signature: ™
Head of Department and Accounting Officer Department of Community Safety
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District Offices

Alfred Nzo

DEPARTMENT OF COMMUNITY SAFETY

District Managers

Mr. Luyanda Michael Mqinyana

Address

Thobile Bam Office Park,
DD Dabula Drive
KwaBhaca

5090

Contact
Numbers

082 827 2011

Amathole

Ms Miranda Sinqgoto

12 St Georges Road,
Southernwood,

East London

5201

079 875 8529

Buffalo City Metro

Ms Tulepi Msimango

12 St Georges Road,
Southernwood

East London

5201

082 779 9468

Chris Hani

Mr. Sizwe Sikwebu

32 Robinson Road
Komani
5320

082 572 2570

Joe Ggabi

Mr. Monwabisi Mathumbu

Old CPA Building

No. 27 Queens Terrace Street,
Aliwal North

9750

079 494 3744

Nelson Mandela
Metro

Ms Noxolo Navel Yolanda Makapela

2nd Floor Absa Bank Building,
51 Govan Mbeki Avenue
Gagebera

6001

079 884 6880

OR Tambo

Mr. Xolile Mbula
(Acting District Manager)

K.D. Matanzima Building
Corner of Owens & Victoria Street
Mthatha

079 280 3329

Sarah Baartman

Mr. Mncedisi Boma

1st Floor Absa Bank Building,
51 Govan Mbeki Avenue
Ggebera

6001

079 283 6440

ANNUAL OPERATIONAL PLAN 2026-2027

87






CONTACT DETAILS
Physical Address: 5000 Corner Independance
Avenue & Circular Drive
Bhisho, Republic of South Africa
Postal Address: Private Bag X 0057, Bhisho, 5605

Website: www.safetyec.gov.za

E-mail: Phiko.Mbambo@safetyec.gov.za
Ayanda.Xongwana@safetyec.gov.za
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